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SECURITY INFORLATION
18 Desember 1951

CAREER SERVICE COMMITTEE

Subject: Summary of Proceedings of Working Groups

1. The following summaries of the activities and tentative conclusicns
of the six Working Groups are distributed for the information and com~
venierce of all members of the Working Groups, so that fullest coordi-
natior. and interchange of ideas and planning may be effected. Ths Caveer
Service Commitiee has authorized their distribution for the purposes in=
dicated above, but without having been formally approved or digapprovad

by the Commitiee.

2. The Career Service Committee at its meeting on 17 December 1951
recommended that the members of the Working Groups study and consider
the following Summary of Proceedings of the Working Groups in 1ight of
the following principles which represent 2 modification in the policisg

that have previously been considered.

a, The "Caveer Service Prozram” is actually composed of two basic
programs o> endeavors. While these two programs should be developed
together 1f possible, it is ineviisble that they will be developed aw

different rates. They ars: <

1) A program to conduct hogmel personnel, training and managemsnt
affairs a litile better than we have yet been able to. Inherent
in this progran are those matters which are basie %o any wall=
managed Fersonnel Program. Among those matters ares
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a) Resruitment and Placemsnt

b) Employee Ratings

cg Employee Relations and Counseling

d) Normal Indoctrination and Training

e) Equitable application of improved benefits and prerogatives, ei-
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This program should be equally applied to a1l (repeat all) staff

employees and staff agents of CiA without amy distinction as to grade,
agsignment, length of service, ete. :

2) A program to discover and exp.oit to the fullest, the talents and
potentizlities of proven employees, e.g. a “Development Program" for
the purpose of ensuring to the Agency the best possible use of its
available manpower. Useful techniques in this program are:
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a) Rotation
b) Re=training (i.e. seminar and refresher courses)

¢) Duby assigmments with on-the-job training
d) Extension training, includinz sabbatical leave, overseas
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This "Development Program®™ will locate and produce the future
key executives and administrators of the Agency. In addition
to the techniques listed zbove, the following might apnlys

e) The generalist-specialist concept.
£) Assigmment to National War College, duty with JCS Join®
Staff, duty with Dept. of State Pcliey Planning Staff, ete.

b, These two programs add up to what we are calling a "Career Service
Progran® .

For the CAREIR SERVICE COMMITTEE

25X1A
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/ w SELECTION CRITERIA I-1
SECURITY INFORMATION

1 Working Group on SELECTION CRITERIA

25X1A

(8 meetings have been held and the following sumary is complete
through 14 December 195L)

1. Work Plan

The task assigned by the Caveer Service Cormittee was broken into
four main problems and so approved by the Career Service Comnitieeo
It was agreed, insofar as feasible, 1o solve each of these problems
individually and in this order:

A

B.

Co

D.

Po recommend the selection eriteria by which employees
become eligible to participate in a Career Service Pro-
grame

To recommend the degree to which selectioxi governing paxr-
ticipation in the Program should be centralized.

To recommend the mechanics of selectiom

To recoxmnend now the Career Servics Program should be acti-
vated with respect to employee participation.

2, A tentative solution to problem nA" gbove is embodied in Attachment 1

hereto.

3. A tentative solution %o problem "B" is embodied in Attachment 2 hereto.

lio The Working Group felbt that the report "A Program for the Establishment
of a Caresr Corpe in the Central Intelligence Agency” dated 7 August 1951
offered a logical point of departure in attacking its assigned task.
Therefore, those portions of that reference cited in paragraph 1 of
Career Service Committee's directive (dated 15 October 1951) to ouwr
Working Group were discussed in detail, These discussions have resulted
in the following conclusions: (Paragraphs and sections cited are those
in the ﬂpro@mooooﬁ dated 7 August 19%0)

The Working Group adopted the following statements "The Working
Group has reviewed the comments of the Assistant Directors which
were overwhelmingly opposed to the concept of aa fslite corps®
and concurs in the abandonment of that concept. The Working
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e SELECTION CRITERIA I-2
SECURLTY INFORMATION

- Group further agrees that only those employses who have
demonstrated their sbility throughout a period of two years’
service in the Agency will be considered immediately eligible
to participate in the Career Service Program. During the
first two years of an employee’s service with CIA; training,
appraisal;, and supervision will be directed towards preparing
him to participate in the Career Service Program.®

B. Paragraph ¥V, pages xii, xiii

The Working Group adopted the following statement: "The concepts
contained in this paragraph (i.e. age in relation t¢ grade and

- testing and as.essment as criteria for selection) are rejected

by the Working Group and not recomiended for adoption as criteria.”

C. Appendix J, pages 52-55

The Working Group adopted the following statement: "Testing and
assessment should not be considered as mandatory in connection
with the determination of the eligibility of an employee to
participate in the Career Service Program. Testing and assessment
are valid and useful techniques %o be used in recruiting new em-
ployees and are avallable for evaluating any employee at any time
at the discretion of the anpropriate Assistant Director.?

. 5. 1% is emphasized that conclusions and other decisions here recorded
.are tentative. We have found that discussion in one area may result in
changing prior conclusions that had resulted from exploration of a
different area.

/a/

Avtachments 25X1A

CONFIDENTIAL
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CONFIDENTIAL SELECTION CRITERIA I-3

SECURITY INFORMATION

Attachment 1 Working Group on SELBCTION.CRITERTA 12 December 1951

SELECTION CRITERIA FOR PARTICIPATION IN CIA C/RE:R SERVICE PROGRAM

1. INTRODUCTION

A basis for planning was agreed upon. as suitable, feasible and-
desirable.,

The bulk of CIA employses, both graded and ungraded, who
have completed two years® satisfactory service, should -
irmediately becoms eligible for participation in the
Career Service Progranm. ‘ .

2. RECOMMENDATION

Ao CIA civilian employees satisfying the following requirements
shall be eligi.ble to participate in the Career Service Program:

(1) Staff employes or sta™f agent status.
(2) Not less than two years® continuous, satisfactory servicéo

(3) High school graduate or equivalent as determined by his
Office Board., -

(L) Security clearance certified by IS Office.

(5) Written agreement to make a career of employment with CIA,
including willingness to serve in any domestic or overseas
CIA post for which by Agency determination qualified job-
wise and physically. .

Ba Eligibility to participate in the Career Service Program shall be
determined only on the basis of the above-named requirements. .It
is to be noted particularly thats
(1) No age limitations are set.

(2) Civil Service Commission certification is not required.
(3) No plyeical standards beyond those regularly used for Agency
employment are required for participation in the Career Service

o 1 =
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SEGURITY INFORMATION

Progi«am and special physical examinations for this Program
as distinet from normal employment are not contemplated.

3, TESCUSSION

A Re Introduction

B,

Co

The planning basis laid down in INTRODUCTION stems from two
major aimss

(1) To banish from employess®! minds the fear that the Career
" Service Program is a schems for creating and nurturing an
elite corps of a favored few. :

(2) To make the inmcentives and bemefits of the Career Sexrvice

Program available to the bulk of Agency employees who
demonstrate potential and interest in long-term GIA

employmano

The fundamental two-year limit for participation was selected.
begause it sets a reasonable period (two years) at the end of
which an employee knows whether or not he can plan on the bene=.
£itas of a CIA earser. A longer period was considered, but re-~
jected vecause of the competing incentives of & wide varisty

of non-CLA jobs in Washington.

Re "Staff cmployee or staff agent status®

This stops the obviously inappropriate inclusion in the Caveer
Service Program of contract, consultant, and special agen®
categories. It embraces those who work full tims with no pre-
dictable shori~term comnection. ‘

Re "Not less than bwo years® continuous, satisfactory servise®

' This tightens the basic two-year concept through the requirement

Do
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of continuous service. It was agreed that this additlonal re-
quiremen? was in Agency interest and would not impact unfavorably

-on persons genuinely interested in career development.

Comments on the originally procosed "Career Corps" have indicated

fears that too great emphasis was placed on academic background as

opposed to on=the=—job success. Further, this working groupf’s
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CONFIDENTIAL SELECTION CRITERIA I-5
SEGURITY INFORMATTON

recommendations broaden the potential career corps group to include
many lower GS ratings who will often not be college graduates bub ‘
who nevertheless have the potential for a CIA career, Consequently,
& college degree requirement was rejected. It was agreed, however,
that with foday's opportunities for a high school education or for
acquiring its equivalent through experience, Agency interest demands
this minimal standard.

E. Re "Security clearance certified by I&S cecoco®

This leaves control of security requirements with I&S.

Fo Re "Written apreemsnt ‘o make a career of employment with CLA®

A successful career service program should build within the Agency an
ever imcrecsing body of employees with training, broad experienceo
and education superior to those of most other government Agencies
and Departments. Therr can be expected, therefore, a tendency teo
proselyte CIA careerivis on the one hand and on the other a growing
temptation for CLA careerists to accept a here—and-now promotion

" with another Agency to griviss which CIA vacaneies would not then
permite Therefore, this requirsment iz seb: not as a legal pre-
ventive but as the only feasible measure, a moral binder.

G. Re "Weitten a preement to ox ove
for which by Agency determination qualifie

rseas GIA posts
rise and physically."”

Again this is no legal binder since in the final analysis any
employee mey reject an Agency decision on domestic or overseas
employnent and resign. Bub it does seem reasonable to ask thab
an employec who wants a CIA caresr be willing, if qualified job-
wise and phiysically, to serve away from Washington, D. C. for
some periods. CIA can operate only by staffing a complex of
world-wide areas. It must, therefore, make its career service
incentives -~ gsuch as advancement, tenure and rebivement — stxong
enough to abtract and hold many persons who want jobs that are
not run-of-the-mins govermment chores in a tidy and secure niche
cemented to a gingle geographical point. Other things equal, a
persons so willing to serve is worth more to CLA and merits more
from CIA. The "jobwise snd physical®™ qualifications should operate %o
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CONFI DENTI AL SELECTION CRITERIA I-6

SECURITY INFORMATION
protest individuals from moves to assigmments for which they afe not
suited, and the Agency from wasteful moving of its personnel.
bo COWMMENT i
It is emphasized that while the concept presented in this attachment insures
that the bulk of CIA employees can participate in the Career Sexrvice Progranm,
this participation is not a guaranitee of immediate promotions or of ultimate
grade levels for the various participants. Rather it means:

(1) Codification of rights and benefits so that the employee knows
where he stands and what he may reasonably plan for. These should
include preferential advancement, tenure and retirement.

(2) 1Increased opportunity for training - within and outside CLA.

(3) Increased opportunity for rotation.

(L} Increased opportunity for education = within and outside CIA.

(5) Increased assurance that he will go as far as his ability justifies.
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SECURLTY INFORMATION

Attachment 2 Working Group on SELECTION CRITERIA 12 December 1951

CEUTRATIZATION OF SELECTION FOR PARTICT PATION

1N THE CTA C/RIR SELVICK PROGRAM

1. INTRODUCTION

The Working Group agreed to consider the subject of centralization
of selection of candidates for participation in the Carcer Service Program
in over-all, general terms as distinguished from the procedures of the
selection process which will involve detailed consideration of such spe=
cifie items as promotion policy, selection oub, and so forth.

2. RECO'TTENDATIONS

A, Policy respecting both the selection process and the operation of
the Program should be centralized in a CIA Carecr Service Board, acting on
behalf of CIA as a whole, while the mechanics of the selection process
should be decentralized to /Office/ Career Service Boards. The procedures
and details of operation of the Program should be a primary resnonsibility
of Assistant Directors and Office Heads. In order to provide further de-
centralization, if the size of a particular Office or comparable unit makes
it necessary for efficient and equable processing, Assistant Directors or
Office Heads should create additional, equally empowered boards as necessarye.

B. CIA Carecer Service Board

1. Membership: a. ﬁeputy Director, CIA or alternate
b. Deputy Director, Plans or alternate
¢. Deputy Director, Administration or alternate
do Director of Training
(<38 Assiétant Director, Persoinel

Secretariat (Career Develovment Staff:
Personnel Office)

2. Functions: a, Develops polie: governing the Career Service
Program for submission to the Director of
Central Intelligence and serves as his ad-
visor on all matters concerning the Program.
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SECURITY INFORMATION

b, Advises, and reviews the functioning of,
[Office/ Career Service Boards.

co Reviews the functioning of the Career Service
Program includings

1) Approving, on a continuing basis, selection
standards employed in the training and ro-
tation prograns. '

2) Acting as final board of appeal and adjudi-
cation in all Gareer Service matters involving
[Office/ Career Service Boards, Agency Offices
or comparable units and individuals,

C., JOffice/ Carcer Service Board

1, Uembership: a. Assistant Director or Deputy Assistant Director
(or Office Head)

b. Staff or Division Chiefs (as apnointed by
~ Assistent Director or Office Head)

Secretariat (as appointed by Assistant
Director or Office Head)

The proceadings and actions of each Office Board;, including the list of its
members, will be available on a regular basis to the CIA Carcer Service
Board., It is recommended that consideration be given to augmenting the
Office T/0's, if necessary, in order to provide the necessary Secretariat.

2. TFunctions: 8. Serves as advisor to the Assistant Director
or OfTice Head and acts for him on all matters
pervaining to the Career Service Program.

b. Approves or disapproves selection for initial
participation in the Career Service Program.

co Directs within the office, the application and
functioning of the Career Service Program.

3, DISCUSSION

It was generalily acknowledged that the current nronosal for estab-
lishment of a Caresr Development Staff in the Personnel Office was sound
and essential. With regard to the /Office/ Career Service Boards, it was
the opinion of the Selection Criteria Working Group that only Assistant
Directors or Office Heads, their Deputies, and Staff and Division Chiefs

ApPIovdl Forvelaaseczi®ne7/28 : CIA-RDP78-03578A000700010023-0
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II Working Group on EMPLOIEE RATING

(9 meetings have bean held and the following summary is ccmplete

throvgh 1l Decembsr 1951) :

1

2,

Approved For Release 2001/07/28 : CIA-RDP78-03578A000700010023-0° “]

Performance Rating

Ao

Bo

C.

The Working Group agreed to devise a rating system that can
be integrated into the Career Service Frogram. 1¢ was further
agreed that the technical requirements for a rating system
under Public Law 873 could undoubtedly be met without diffi-
culty even though CIA would request exemption from that Law
by reason of administrative restrictions that were not com=
patible with sscurity. x

Further discussion on Performance Rating resulted in a
precommendation to the Career Service Committee by the Working
Group that there be no Performance Rating as such, but there
will be recommended an employce evaluation system which will
evaluate every employee. In the evaluation system current
job performance would be included as a factor requiring rating
by the supervisor in the process of evaluation.

Review of the procedures of other ‘gencies led the Working
Group to recommend to the Career Service Committee that
Employee Rating be included in the evaluation system in the
same wording as is used by AEC in complying with Public Law 873.
The AGC statemen® is: )

nJohn Doe meets {or exceeds) the requirements of his
position.” or "John Doe does not meet the requirenents
of his position.”

Employee Evaluation

Ao

B.

Primary purpose is to insure to the Agency and the employee

the best use of his aptitudes, kmowledges, skills, and interesis.
Evaluation of these factors is the first step for planning &
career development system.

From definition of pmose the Working Group is now moving to
gelection of evaluation factors as they relate to aptitudes,
lknowledges, sk'ills, and interests.

\/'\/ . P

d g




. App‘roved For Relea'001107128 : CIA-RDP78-03578A0007'I 0023-0

———

ST . EMPLOYEE RATING II-2
SEGURITY INFORMATION

3, GCeneral points of agreemsnt of the Working Group,

Ao Job families may necessitate the establiskment of more
than one evalvation system but the purpose is to main-
tain simplicity end the Group will endsavoer to recomaend
only one systen for all employses. : :

B, An employee evaluation system o be effective requires
. proper training of the supervisor making the evaluation
and, tc az limited extent; discussion between empnloyee
‘znd supervisor. The latter is limited as certain fastors
in evaluation do not lsnd themselves to such discussion.

C., Eszch member of the Working Group will use some device %o

determine the position of his Office on the conclusions
or recommendations made by the Group.
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II1 Working Group on CAREFR BENEFITS R Tk 25KIA

1, Huzardous duby bansiilte-

A, Inpercase in base salary for scrvice involwing
untizual havdship and hazard. !

B, Extgnsion of the authority contrined in
Conridential Funds Regulations, avthorizing
pay, within prads advepbes, and grada pro-
motiong-for inddviduals who ave debained
involuntarily to include those empios
paid from vouchered finds.

ILLEGIB

G,  Application of United States kuployeso
Compensation Act to dependents of smployees
engaged in hasardoug duvies who are themselves
exposed Lo hzzard. .

.

it Dsath gra?mi‘&‘& of six inon'ths" base paﬁr Yo
depandents of CIA employecs whosd death occubb
in 1ine of duty while seiving abroad,

F. Consideration of vetiremént bensfitss

iI. Consideration of the adopiion of new classificatign
a3 geincy schedules in Lisu of he orssens poliey

wilch folluwe provisions »f he Classification Aob
o 19k9 snd allowsnces for overseas service.

IT, Tie equitable application of leave-to all classes
' 6.] employeess

LLEGIB
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By lemorsndum to Carser Service Commititee, dated 19 November 1951,
re "Parachute Pay for Staff Employees and Staff Agents," the
Working Group recommended that parachute pay for appropriate
trainees is necesgary and desirable and presented six broad
principles for consideration, with the recognition that such
prineiples would require approval of the DCI and that detailsd
regulations necessarily must be devised upon such approval. The
principa’. document of reference considered by the Working Group
pertaining to this subject is the Vemorandum from the Assistant
Director of Training (Covert) %o the Joint Training Commitiee,
dated 18 September 1951.

[Note: The problem was referred by the Career Service
Committee to the Senior Review Committee for approval
of rogulations o be drafted by the Adviscr for Man-
sgenent. The Senior Review Comnittee was convened on
30 November 1951 and after full dissussion referred th 1A
problem back to the Career Service Committee for inclu
of cther types of hazardous duty pay encountered in training
situctions. This being an operating problem of the Office

of Training, the Committee asked that Office
directly with the DD/A (Special) henceforih.

By Memorandum to Chairman, Career Service Committee, dated

29 November 1951, re "Continuance of Pay and Allowances", the
Working Croup suggested that, through an appropriate method,

the benelits of the Missing Perscms Act, or similar provisions,

be made svailable to 21l employees of CLA. Along this same lime

is to be considered a bill pending before Congress, S. 1820,

which is to accomplish the same purposes of the Missing Persons

Act, which will expire as a wartime statube upon ratification

by the Senate of the Japanese Peace Treaty. Recommendation was
made that CIA support S. 1820, Since it is obvious that the
progress of the Bill will have to be followsd carefully in

order to insure that probable revisions will maintain it consistend
with CIA objectives, it was further suggested that such responsibil-
ity for action be placed on the General Coumsel®s Office (for fol~
lowing the Bill and informing the appropriate Congressional Commitieces
of CIA support for the provisions of the Bill),
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L. In connsstion with the overall task of the Working Grovp {("Conzidavatic.
of the zdoption of new classification and salary schedules in lien of

- the present policy which follows provisions of the Classification Ach
25X1A of 19949mw“3§j$ presented his views on the npesd for Jom»
: kind of "“CommlsS2ion ervice", perhaps along the lines of the State
Departnsat’s Foreign Sexvice, within the GIA. Following are goms
cbjeetivas which would be attained by sush career structura.

a) Discipline end control of personnel necessary for flexibility
o m2et rapidly changing sitvations. '

v) Stability of personnel.

¢) Esprit de Cosps

d4) Carear rebivenent plan,

e) Wage and Pay schedule on a lopg renge career basis.

£) A Reserve to bs called upon in case of need.

g) Legislative confirmation of exisbense. ' 25X1A

h) Aecedtsnce of the philosophy that in CIA; responsibility
ghould be vested in the individusl rather than the poeition.

‘ After mush diccussion, it wes agreed that
25X1A and dﬁill soudy the career si 208 O e AImS

Forges, foreign Service, Public Health and other "ecomnissioned
services” and, after such study, will prepare an outline to ha
brovught hefore the Working Group for discussion in the neap Fuburso

25X1A

ot A
N P
SR
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. IV Working Group on TRATNEES
25X1A

Z:L"To-i:,@e:‘= This Working Group has been hampered by iliness and unavail-
ability of some of its original members and although four meetings

 25X1A Wﬁ is not making a progress report at this time. —

R A
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V Working Group on EXTENSION TR 'INING

25X1A .

(6 meetings have been held and the followihg sumnary is complete
through 1l December 1951) , o

1. The Directive to the Working Grouo on Extension Training has been
broadened to include consideration of internal CIA training as
well as quwtra-CIA training, as followss .

N R . . B /

Tc survey the types of extre-CIA training that are
required and to recommend to the Career Service
Committee policies and procedures for putting into
effect an extension training progran or programs

~ @) in universitises, colleges and laboratories and
Other research and educational institutions in the

~'United St-tes and abroad, b.) in service schools

,and colleges of the Armed Forces, c¢.) in industry,
ds) in other United States Government Agencies, es)
in other friendly foreign intelligence services and
f.) in other friendly foreign government units and
staff colleges; to inquire into and to recommend

' methods of selec.ing individuals, schedules and’
phasing; to investigate possible magnitude of such a
program; Lo recommend security measures made necessary
by reason of these ewtra-CIA activities; what training
in general should be offered in CIA and what outside.

2o Comments on the References in the Directive to "A Program for the

Establishment f a Career Corps in the Central Intelljigence Agency®,
dated 7 Awgust 1951, ’ : C

. Ons Flow-chart, Sections VI & VII:. Selection of Career Corps -
and Training & Rotation of -Specialists & Generalists
Paragraph VI, page xiii: Training of Career Corps
: Specialists

Par~graph VII, page xiii: Training of Carecer Corps
Generalists

Agreed that: "The Working Group on Extension Training notes
that the flow charts VI and VIT inserted between
Pages vii and x of the Report and paragraphs V1
and VII on page xiii are summaries of Section VI (pages
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-16) and Section VII (pages 17-18),
needing for their revision only editorial
action to reflect whatever new form the
Career Service Commitiee may give to these
sections: therafore, this group has no
comment thereon®.

b. Ons Appendix D, page 31: Arrangements with Armed Forces for
Training of Professional Trainees.

Apreed thats The Working Group on Extension Training believes
_ ~ that Appendix D does not concern this group.

co On: Appendix B, pages 20-21: List of Institutions in which
Contacts should be Established.

Agroed that: The Working Group on Extension Training judges

~ that Appendix B is of primary interest to the
Working Group on Trainmses, in view, however, of
the statement in Appendixz P, page 67, first
paragraph, concerning arranging programs in the
Universities, we desire to point out that changing
conditions in extension training requirements
and facilities are such that no definite list of
extension training facilities should be made up.

d. On: Appendix L,lpage 60: Advanced Téa:l.ning ~ CIA Intelligence
‘ Schoo '

Appendix R, page T2: Oraduate Training - CIA Intelligence
School :

Agreed that: Decision postponed until complstion of considera-
tion on other points. There was disagreement
- among group members both as to whether this group
should express its views on the compass of the
CIA Intelligencoe School, and as to what methods,
if any, should be tsken to obdain clarification
on this point, ' .

eo On: Appendixz Y, page 6l: Language Training for Specialists

Agreed that: The Working Group on Extension Training believes
- o that, becauss of the basic importance of langusge
studies, the speclalized needs of the Agency, and
considerations for security and convenience, a

: considerable proportion of langusge imstiuction
~necon 2 should
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£. Oat Ssction VI, pages 1h=26: Training of Carser Corps Specislists
Section VII, pagss 17-18: Training of Carser Corps Generalists
Appendix K, pages 56-59s Rotation Plan for Specialists
ippendix N, pages 62~6lis Rotation Plan for Generalists
Agroed that: = The Working Group on Extemsion Training belisves .
that the dlstinction, mentioned in the reference
between Specialist and Generalist is not
applicable %o the assigned tasks of this Group,
and propose: not to return to the matter unless
spepifically so directed. :

g. Ont Appendix P, pages 67-(8: Implementation of University
' & Industrial Triining

Agyced that: The Working Gioup on Extension Té'aining concur's
‘ in general wiih the ideas of Appendix P, dut
notes certain aspects which require further study.

- 3. The following questions are beim; considered by the Group and are
Jindicative of the future actions that will be taken by ths Group:

do Can the Group suggest a genarilly applicable system of selsction?

b, Can the Group decide on how mush training should be arranged
by interested offices without .seking TO assistance?

¢o Can the Gréup decide how many acditional trainee slots should
be provided and under what circuistences?

do Can the Group decide how many peoile should take training and
when?

‘@ Cen the Group make all of its recommendations applicable to
the present stringent personnel siiuation as well as to any
probable futurs situations?

f» Can the Group decide which trainin: should be on~-the=job and
which should be formal courses?

go Can the Group decide which training should be extra~CIA md
which should be intra~CIA?

25X1A
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S ROTATION VI-Y

SECURLTY INFORMATION

VI Working Group on ROTATION
25X1A

(9 mootings have been held and the following summary is complete
through 1l December 1961) '

1. The Working Group has tentatively agreed that an individual should
serve._tw%ngears with the Agency and be a GS-7 or above before hs
becomes a part of the rotati.on systenm. :

2. The following definitions have been adopted: >

A. Rotstion: The process of systematic designation and
redesignation of an individual to various kinds of
duty end training for the purpose of improving s -
capacity to sorve the Agency. : ' :

B. g%z The process of providing instruction and
prac in intelligence and related asotivities, ini~
t1ally and throughout the career of the individual in
order %o develop necessary attitudes, gkillg and knowl-
edge and to broaden his understanding of various phases
of the activities of the Agency.

For purpose of this déefinition, training nzy take place
within the Agency or at external facilities, elther in

the United States or overseas. Training may also inelude
designated duty other than a regular duty assignment for

the purpose of providing instruction and practice in sctivi=

ties of the Agenoy collateral to the regular duty assignment
of the individual,

3o The Working Group adopted the following statement concerning the
objectives of Rotation: : ‘

A. The broad objective of rotation is to.improve the oapecity of
the individual to serve the Agency. Specl y Totation

bhe i owLng 0D jOCHLIvesSe

{1) for the Agency:

(a) a more effestive and more econmomical utilization of
the Agency's manpower, : ' '

Approved For Release (2001107/28 FCIAH5F78-03578A000700010023-0
ALY il




1/ -
v« ' Approved For ReleaseO1IO7128 : CIA-RDP78-03578A00070(‘023-0

/ | _ CONFIDENTIAL
’ Siorn; ROTATION VI-2
SECURLTY _im'oamm_bm |

(b) a method of improving the selection and broadening
the experionce of imdividuals to serve in key
positions.

(e) the cultivatibn of an "esprit de corps” based
primarily on the reward for merit vwinciple.

(2) for the individual:
(a) assisting him to do his present Job moxe effeetively byi

L. inoreasing his knowledge in depth in his field,

2. providing him with new skills, techniquse and
methods of parformence. :

3. improving his ability to plan his work and to
direct and supervise others in it

4o - increasing his uwnderstanding of the necegsary
ralationships of his job %c those of collateral
and higher echelons of the Agencys -

(b) preparing him %o underbake jobs of increasingly greater
responsibility commensurate with his growth potentisl by

1. broadening his understanding of the cbjectives of
the 'Agency and its mission.

2. intensifying the development of his planning,
managerial and supsrvisory skills,

(e) providing him more opportunity %o find the field in
which he does bests .

(d) removing an individual from a "ruif,
bo It was agreed that ‘while most jobs will £all im the category of
Generalist or Spscialist 5t would bs ipadvisable to attach thess -
labels to the individual.
S0 The fact that any individual proves to be non-promotsble but ie
. highly qualified at his present level and position does not necessarily
require sclection out or further rotation. :

6, Individuals may be rotated firom a job to other assignments and back
to the sams job but not necessarily so. ' 2BXAA
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